
  

  

 
 
 

 

© 2025 AQA  1 of 8 

 

GCSE 
Urdu 
8648/SH Speaking (Higher) 

Report on the examination 
 
Version: 1.0 
June 2025 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

                                                                                                                                                                                                                 

  

© 2025 AQA 2 of 8 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Further copies of this report are available from aqa.org.uk 
 
AQA retains the copyright on all its publications.  However, registered centres for AQA are permitted to copy material from this 
booklet for their own internal use, with the following important exception: AQA cannot give permission to centres to photocopy 
any material that is acknowledged to a third party even for internal use within the centre. 



Report on the examination – GCSE - Urdu – 8648/SH – June 2025 
 

  

 
 
 

 

© 2025 AQA  3 of 8 

 

General comments 
 
This year students have performed well in all three parts (role-play, photo card and general 
conversation) of the assessment for this tier. This was clearly evident as generally good marks 
were achieved in the role-plays, photo cards and general conversations. It is extremely 
pleasing to note that most teachers (where Urdu is taught in the mainstream) conducted the 
tests in a highly professional way, closely following the guidelines laid out in the ‘Instructions 
for the Conduct of Examinations’. However, some exams had been carried out by non-specialist 
Urdu teachers who had very little knowledge of the specification and may have been 
employed as examiners due to speaking the language.  This negatively impacted the 
performances of some very capable students and influenced the overall outcomes. 
 
In circumstances where the examination guidelines had been followed accurately, the tests 
ran smoothly, something which put the students at ease and helped the markers at a later 
stage. The prescribed combination of Role-play, Photo card and General Conversation in the 
sequencing grid was adhered to by the vast majority of teachers. Unfortunately, there were 
some instances when the wrong combination was used, resulting in the theme of the Photo 
card being duplicated in the General Conversation.  
 
It was also noted that some teachers used English during the test. Teachers should not use 
English during the course of the test. The mark scheme says: ‘If, in any part of the test, the 
teacher either asks a question or gives a prompt in English, you must ignore the student’s 
reply’. In the role-play, it is acceptable for the teacher to prompt the question task by saying to 
the student (Have you got a question? In Urdu) or something similar in Urdu. However, if the 
teacher asks in English ‘Have you got a question?’, whatever the student says will score zero, 
as clearly stated in the mark scheme. It was not uncommon for that to happen. 
 
Most students performed in a way that justified their tier of entry. There were, however, some 
weaker performances where a Foundation tier entry would have been more appropriate. 
 
Part 1 – Role-plays 
 
The majority of students performed well in all tasks of role-plays and 75% t0 84% students 
achieved in tasks 1 to 4, however their performance in task 5 was not as good as their 
performance in other tasks. 69% of students achieved maximum marks in task 5. 
 
Conducting the Role-play Task in the speaking assessment, most teachers adhered to the 
Teacher’s booklet and followed the guidance perfectly. In some cases, students were allowed 
to give extended answers for which they were not credited. It is important to stick to the 
requirements of the role-play e.g. one detail or two details etc. There were also some cases 
where teachers missed some questions e.g. unpredictable element or didn’t give students an 
opportunity to ask a question. Centres/teacher examiners are reminded that all tasks in the 
role-play should be completed, so students should not be disadvantaged.   
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Examiners who did not follow the guidance from the specification properly struggled mostly 
with the element involving the student asking a question.  In some instances, the question 
was completely missed out while in other cases students were encouraged to ask any 
question and this did not follow the script of the role-play.  Some examiners questioned the 
students using the student question which resulted in the response been invalidated and 
disadvantaged them.  A few examiners turned the role-play into a general conversation and 
had detailed discussions with the students on the topic. 
 
Most students were able to form a question effectively from the prompt word(s) provided on 
the question (?). Some students were not able to respond appropriately to the unpredictable 
(!) task, which revealed a lack of ability to deal with language in a spontaneous way. In a few 
cases, teachers gave extended answers when a student asked a question. Centres are 
reminded that teachers need to give a brief answer because they are not being assessed. 
 
In role-plays 7 and 8, students were asked how a salesperson or a manager could help them.  
Some students struggled with this style of questioning and were unable to explain that there 
had an issue with a mobile phone or wanted to change a booking.  The teachers need to 
prepare students for these types of questions because they form key parts of role-plays and 
have been used in previous exams.   
 
Here is the translation of Urdu phrases, which some students found very challenging. Other 
tasks that are not mentioned were generally completed well, especially those asking for 
opinions and, where appropriate, reasons. 
Problem words included solution, issue, non-uniform day and activities.   
 
In a nutshell, the students’ performances were affected due to: 

• missing out the student question or asking an irrelevant question. 
• using the wrong tense. 
• not following questions given in the role-play. 
• asking a question which was supposed to be asked by the student.  
• using English/Mirpuri/Punjabi words. 

Part 2 - Photo cards 

Generally, students seemed well prepared for this part of the test. Just under 63% of students 
achieved a mark in the top band (13 – 15) and a further 23% accessed the 10-12 band. Some 
students gave over-long responses where a lack of clarity had an impact on the mark 
awarded. Most students were able to give a reasonably well developed response to the first 
prepared question (What is in the picture?).  Responses were enhanced where students had 
used the ‘PALMS (Physical, Action, Location, Mood, Something else)’ technique to develop 
their answers.  

 
There were a small number of cases where students spoke only briefly about the content of 
the photo before giving a personalised response. At both tiers, a good number of students 
invented a present continuous form to describe activities in the picture.  
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Here are the tasks (translated into English), which some students found challenging. Tasks 
that are not mentioned were generally executed well, especially those asking for opinions 
and, where appropriate, reasons. 
 
Has excessive use of social media affected the academic performance of some young people? 
(Card G) 
What is your opinion about having the freedom to celebrate various festivals?  (Card H) 
Was the use of intoxicants less common in olden days, compared to this day and age? (Card I) 
How do you save water? (Card J) 
How will improve public transport in your town? (Card J) 
The following question in Urdu (translated into English) was read by some teachers asking 
students to give their response in present tense. Teachers are reminded that they cannot 
change the tense. 
Which subject’s exam did you find easy and why? (Card L) 
 
Most examiners conducted the photo card test very well; however, some students’ 
performance was affected due to: 
 

• examiners using the student’s card to assess the student and as a result missed out 
points 4 & 5 completely.   

• allowing students to go into far too much detail with 12, 13 pieces of information for 
some questions. Only three pieces of information is required.  

• not asking the questions in the correct order.   
• not using all 3 tenses. 
• not using 3rd person verbs. 

 

Part 3 - General conversation 
 
For most students, the Conversation element of the test was where they performed best. Just 
about 50% and 58% students achieved a mark in top band 9-10 for communication and range 
and accuracy of language. 64% and 65% students accessed a mark in top band 5 for 
pronunciation and intonation and spontaneity and fluency. Their performance in 
communication was affected by a combination of wrong themes, poor timing and not asking a 
question. There were many impressive and spontaneous conversations from the highest-
achieving students. Although, some students’ performance was affected due to: 
 

• examiners only covering one theme which meant that some very capable students lost 
half of their communication marks instantly. 

• not being well prepared for the 2nd theme chosen by the AQA. 
• not asking a question in the general conversation.  
• not asking questions to assess a range of skills (opinions, justifications and use of 

tenses).   
• no interaction between teacher and the student. 
• asking very closed questions and not giving an opportunity to the students to extend 

their answers. 
• giving lengthy responses.  
• not conducting GC for minimum length.  
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• using English/Punjabi/Hindi by the teachers/students 
 

Advice to teachers 
 

• Use the 12 minutes of preparation time wisely.  
• You can write down exactly what you are going to say in the role-play tasks and in 

response to the three questions on the photo card.  
• For the photo card questions, try to prepare answers of at least three sentences, using 

a verb in each one.  
• Listen carefully to the questions that your teacher asks you for the unprepared 

questions in the role-play and photo card, along with all the questions in the general 
conversation.  Make sure you know common question words such as ‘what’, ‘where’, 
‘how’, ‘why’, ‘when’ and ‘what’?  

• You can ask for repetition of a question in any part of the test, but make sure it is in 
Urdu. You can say 'Could you please repeat the question in Urdu?’. 

 
Key aspects of good practice for teachers, examiners and centres 
 

• Train native speakers to ensure they follow the AQA specification ie, use of correct 
themes, timing, use of Urdu throughout the assessment and not re-wording the script 

• Respond to student’s questions briefly. 
• Have all the required material in front of you.  For example, the role-play card, photo 

card etc… 
• Conduct the whole of the test in Urdu, including the introduction of the different 

sections. Don’t use English words/phrases in questions and remind students that they 
must use Urdu not English. They won’t be credited for English. 

• Ensure the exam is conducted by someone who knows the AQA Specification and can 
read Urdu. 

• Use a timer to monitor the duration of the general conversation and adhere closely to 
timings.  

• Invite the student to ask a question in the Conversation in good time rather than at the 
very end. 

• Examiners must read and follow all types of guidance provided by the exam board. 
• Watch the video providing instructions on how to conduct the speaking exams. 

 

Advice to students  
 

• Use the 12 minutes of preparation time wisely.  
• You can write down exactly what you are going to say in the role-play tasks and in 

response to the three questions on the photo card.  
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• For the photo card questions, try to prepare answers of at least three sentences, using 
a verb in each one.  

• Listen carefully to the questions that your teacher asks you for the unprepared 
questions in the role-play and photo card, along with all the questions in the general 
conversation.  Make sure you know common question words such as ‘what’, ‘where’, 
‘how’, ‘why’, ‘when’ and ‘what’?  

• You can ask for repetition of a question in any part of the test, but make sure it is in 
Urdu. You can say 'Could you please repeat the question in Urdu?’ 
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Mark Ranges and Award of Grades 
 
Grade boundaries and cumulative percentage grades are available on the Results 
Statistics page of the AQA Website. 

https://www.aqa.org.uk/exams-administration/results-days/results-statistics
https://www.aqa.org.uk/exams-administration/results-days/results-statistics
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